Register by January 20,
2010 to receive early bird
discount. ($5 per person or
$20 per (5) church.)

After January 20, 2010 cost
will be $7 per person and
$30 per (5) church.

Leadership training is for

the following positions:
Lay Leader
Trustee Chair
S/PRRC Chair
Finance Chair
Ad Council Chair

Make checks payable to:
Southeast District

Please include “Leadership
Training” in the MEMO
section of the check and mail to:

Southeast District UMC
353 Christine, Suite 4
Cape Girardeau, MO 63703

Cape Girardeau, MO 63703-5810

Southeast District UMC

353 Christine, Suite 4
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Lay Leadership for
Fruitful
Congregations

&

Sunday
February 28, 2010

at

First UMC

501 South Walnut
Dexter, MO
(573) 624-3344
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PURPOSE for TRAINING:

Lay Leader-Brian Hammons

The insight and ideas that will be heard will
help to discern what God is leading Lay
Leaders to do with and for their Pastors
and congregations.

Trustee Chair-Dick Curry

Chairs will be invited to examine how and
when they organize. What exactly are the
responsibilities from overseeing church
property to handling insurance, bequests
and many other issues?

Staff/Pastor Parish Relations

Committee Chair-Nancye Dunlap

This session will cover basics such as meet-
ings, confidentiality, Evaluations and Con-
sultations. Also ways of dealing with con-
flict, expressing appreciation for Pastor
and/or staff will be discussed.

Finance Chair-Kendall Waller

Budgeting, stewardship, audits and apportion-
ments will all be discussed. Sources of in-
formation about taxes will be provided.
Get ready for interaction as folks share
their best practices and ideas.

Church Council/Administrative
Board Chair-TBA

Would you like to make your meetings more
purposeful, more focused and more inspir-
ing? Chairpersons of local church councils
can have a significant role in leading
churches to the future.

THE SOUTHEAST
DISTRICT

Leading Congregations to Lead
People to Actively
Follow Jesus Christ

ultivating,
ongregations

SCHEDULE:
2:00 Registration (Wesley Hall)

2:30 Gathering and Welcome

2:45 Sessions begin

4:30 Closing Worship

5:00 Depart with a RENEWED
sense of purpose!

**Lay Leaders are asked to arrange for
each Leadership position to be
represented for this training. Name
and email addresses will be needed
for confirmation of each person
registering.**

**Email is the preferred method of communi-
cation. Please provide an email address if
available.

If more forms are needed, this one may be cop-
ied or downloaded from the District web-page:
www.sedistrictumc.org

Church Name:

Training Attending (Check Box and list name of participant and email address below.)

Check #

Amount enclosed $
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